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plan-international.org RFQ 1 

RFQ FY26-214 Child Protection and Humanitarian 
Diplomacy 

Main Facts Table 

RFQ reference RFQ FY26-214 Child Protection and Humanitarian 
Diplomacy 

RFQ launch date 16-04-2026 

Contract Manager Anita Queirazza 

Procurement Focal Point Edita Stuglyte 

Deadline for submission of offers 27-04-2026 23:59 UK Time 

 

 

Submission of offers to procurement@plan-international.org 

Please include the RFQ reference number above in all correspondence   

mailto:procurement@plan-international.org
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Background Information on Plan International 

Plan International is an independent development and humanitarian organisation that advances 

children’s rights and equality for girls.  
 

We believe in the power and potential of every child but know this is often suppressed by poverty, 
violence, exclusion and discrimination. And it is girls who are most affected. 

Working together with children, young people, supporters and partners, we strive for a just world, 
tackling the root causes of the challenges girls and vulnerable children face.  

 

We support children’s rights from birth until they reach adulthood and we enable children to 
prepare for and respond to crises and adversity. We drive changes in practice and policy at local, 
national and global levels using our reach, experience 

and knowledge. 
 

For over 85 years, we have rallied other determined optimists to transform the lives of all children 
in more than 80 countries. 

 
We won’t stop until we are all equal. 
 

Read more about Plan International's Global Strategy: Girls Standing Strong at https://plan-

international.org/strategy  

Plan International has been an active Steering Committee member of the Alliance for Child 

Protection in Humanitarian Action (the Alliance) since its founding in 2016. Plan International 
currently co-leads the Child Protection Minimum Standards and Learning and Development 
Working Groups, under the Alliance, and has been providing extensive support to the Alliance’s 
advocacy efforts as well as the Annual Meetings across the years.  

 

1.  Background 

Against the backdrop of a rapidly deteriorating humanitarian environment, marked by shrinking 
humanitarian space, increasing violations against children, and declining funding for protection, 

humanitarian diplomacy has emerged as a key priority for the Alliance. In this context, 
programming alone is no longer sufficient to achieve sustainable child protection outcomes. 
There is a growing need for child protection actors to influence the broader political, legal, and 

operational conditions that shape risks to children, including through humanitarian diplomacy, 

advocacy, and policy engagement. 

Plan International, on behalf of the Alliance, will implement an initiative which will examine and 

define how child protection actors can more intentionally and strategically engage in humanitarian 
diplomacy – both directly as well as through strategic partnerships – and how the role of child 
protection actors can be strengthened to support ongoing diplomacy efforts.  

  

 

 

 

https://plan-international.org/strategy
https://plan-international.org/strategy
http://alliancecpha.org/en
http://alliancecpha.org/en
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2. Requirements (to be met in full): 

1. Conduct research & analysis on humanitarian diplomacy and child protection 

The research will combine a desk review with key informant interviews with key actors engaged 

in humanitarian diplomacy and child protection. The desk review should include grey literature 
(including NGO and UN reports, evaluations, situation reports, assessments, policy briefs, and 
other resources as relevant) on humanitarian diplomacy for  child protection outcomes. Key 

informant interviews with relevant stakeholders will be conducted to capture learning relevant to 
humanitarian diplomacy, with a specific focus on the use of humanitarian diplomacy for child 
protection outcomes.  

 

The focus of the research and analysis should be the following: 

● Define conceptual foundations: review key definitions, underlying principles, concepts 
and frameworks relevant for humanitarian diplomacy, define their relevance to child 

protection in humanitarian action, define linkages between humanitarian diplomacy and 
child protection, explore how humanitarian diplomacy supports child protection outcomes 
and vice-versa - particularly in reducing violence, advancing access, protecting civilians 

and securing resources (i.e., CRC, humanitarian principles, Paris Principles, UNSC 

resolutions on CAAC). 

● Map humanitarian diplomacy spaces and the different categories of actors present within 

them, so that child protection actors can better understand their roles, potential 
influence, and how to engage with them effectively and strategically when opportunities 

arise. 

● Identify existing practices: how humanitarian diplomacy (public and private) is being 

used to advocate for child protection, how child protection actors leverage diplomacy to 
advance child protection outcomes, what specific types of humanitarian diplomacy 
efforts and approaches have been more successful in supporting child protection 

outcomes, what lessons can be drawn from these to help inform future humanitarian 

diplomacy efforts. 

● Identify risks and ethical considerations: what risks and ethical considerations child 

protection actors engaging in humanitarian diplomacy need to consider (i.e. access, 

humanitarian principles, reputation) and how these can be managed. 

● Identify competencies needed for humanitarian diplomacy on child protection and 

capacity-strengthening gaps within the child protection sector. 

2. Develop a background information paper on humanitarian diplomacy for child 

protection outcomes 

The background information paper will include findings from the research, as well as practical 

recommendations for child protection actors to support humanitarian diplomacy for child 
protection outcomes, including competencies needed, humanitarian diplomacy positioning, 

opportunities to engage in humanitarian diplomacy and strategic partnerships.  

The contracted party shall deliver the expected outputs mainly through remote and desk-based 

work.  
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3. Management arrangements 

The contracted party will be identified and contracted by Plan Global Hub. Plan Global Hub will 
be responsible for overall management of the contract. The Global Child Protection in 

Humanitarian Action & Humanitarian Policy, Advocacy and Diplomacy Units at Plan International 
will provide technical oversight and support to the contracted party and support progress on 

deliverables, in coordination with the Alliance Director.  

4. Timeline 

Activity  Days of Work  Responsible  Individuals 

Involved 

Inception Call/ 
Inception 

Workshop 

1 Consultant Plan 

International, 

Inter-agency 
Reference 

Group (IA RG) 

Submission of 

Inception Report 
1 Consultant Plan 

International, 

IA RG 

Desk review & 

KIIs 
15 Consultant Plan 

International, 

IA RG 

Data Analysis 2 Consultant  

Validation of 

findings  
1 Consultant Plan 

International, 

IA RG 

Submission of 
draft background 

information paper  

10 Consultant Plan 

International, 

IA RG 

Review of draft 

report 
N/A Plan 

International, 

IA Reference 
Group, 

Alliance  

 

Submission of 

final background 

information paper  

2 Consultant Plan 

International, 

IA RG 
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5. Qualifications 
 

• Significant practical experience of advocacy and humanitarian diplomacy in complex 
crisis settings.  

• Demonstrated experience in conducting research studies, policy analysis, or relevant 
evaluations for humanitarian organisations.  

• Significant understanding of the international humanitarian system, relevant policy 
issues, and dynamics between NGOs, the United Nations, Red Cross-Red Crescent 

movement and nation states. 

• Excellent qualitative research and analysis skills and an ability to translate research into 
concise and practical recommendations.  

• Very strong communication and presentation skills and fluency or very strong command 
of English and at least another language between French, Spanish and Arabic.. 

• Proven ability to handle sensitive and confidential information appropriately  

• Verbal and written French, Spanish or Arabic is an asset.  

 

6. List of documents to be submitted with the RFQ 

RFQ must be inclusive of the following documents: 

Document Form 

Supplier Questionnaire 

(Inclusive) of Health & Safety Policy, ISO Accreditation and any 

other requested policies as outlines in the questionnaire).  All 
suppliers should complete this form unless they have already 

completed a similar form within the last three years. 

Annex (A) – All companies 
to complete.  Individuals 

need only complete 
applicable areas, the areas 
that are not applicable mark 

as N/A 

 

 

Plan International Non-Staff Code of Conduct. It is mandatory 

for all supplier to agree to this policy. 

Annex (B) 

Detailed technical proposal in response to the ToR including 

proposed scope, methodology and timelines 
 

Company profile / Team Structure  

Detailed Financial proposal (please provide daily rate in GBP 

currency) 

 

CV’s of consultant(s)  
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Contact details of three Referees. (Referees may only be 
contacted in the final stages of the process and only with your 

permission) 

Type of contract, period of 
performance, company 
name, contact name, 

telephone number, e-mail 

 
 

7. Submission of offers 
 
Offers must be received before the deadline specified in the “Request for Quotations”  

 
The offer must be sent via email to Procurement@plan-international.org  
With the subject line ‘RFQ FY26-214 Child Protection and Humanitarian Diplomacy’. 
 

 
 

8. Evaluation of offers 

Shortlisted suppliers may be invited to discuss their proposals in more detail at Plan’s discretion.  
 
Plan International, at its sole discretion, will select the successful RFQ. 

 
Plan international shall be free to: 

• Accept the whole, or part only, of any submission 

• Accept none of the proposals  

• Republish this Request for Quotations 
 

Plan International reserves the right to keep confidential the circumstances that have been 
considered for the selection of the offers.  

 

Part of the evaluation process may include a presentation from the supplier and a site visit by 

Plan International staff, to offices. 

Women-owned businesses and companies actively engaged or advancing gender equality 

and women empowerment in the workplace are especially encouraged to apply.  

Value for money is very important to Plan International, as every additional £ saved is money that 
we can use on our humanitarian and development work throughout the world.  
 

Plan International may award multiple contracts and all contracts will be non-exclusive.  

9. Contract Payment terms 

Please note that, if successful, Plan International’s standard terms of payment are 30 days after 

the end of the month of receipt of invoice, or after acceptance of the Goods/Services/Works, if 

later. 

10. Plan International’s Ethical & Environmental Statement  

The supplier should establish environmental standards and good practices that follow the 
principles of ISO 14001 Environmental Management Systems, and in particular to ensure 

compliance with environmental legislation 

mailto:Procurement@plan-international.org
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11. Clarifications 

The onus is on the invited companies to ensure that its offer is complete and meets Plan 
International’s requirements. Failure to comply may lead to the offer being rejected. Please 

therefore ensure that you read this document carefully and answer fully all questions asked. 

If you have any queries in relation to your submission, or to any requirements of this RFQ, please 

email: 

procurement@plan-international.org   

Thank you for your proposal. 

 

 

mailto:procurement@plan-international.org

